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Rethinking Participation Growth

x Bigger markets create bigger participation growth

l
- Market behavior matters more than market size

X National strategies work locally

l
- Local communities require local strategies

X One campaign changes behavior

l
- Participation is cultivated over time
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The Participation Growth Framework

The Participation Growth Framework provides a repeatable process for cultivating lasting participation growth through localized intelligence.

Participation Opportunity Localized Intelligence Participation Capacity Participation Growth
Quantify the participation Analyze local Assess and strengthen the Measure outcomes,
opportunity and participation patterns to local ecosystem required to refine interventions and
establish where the reveal how opportunity convert participation continuously cultivate
greatest growth potential varies between demand into sustained stronger participation
exists communities participation ecosystems
Market Archetype Priority Communities Audience Engagement
Understand how Prioritize the |dentify and reach priority
participation demand communities where audiences through targeted

right growth strategy the greatest participation community engagement

behaves to inform the investment can deliver campaigns, partnerships and
impact |
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The Seven Stages of Participation Growth

Stage

Key Question

How big is the opportunity?

How does the market behave?

Where is the opportunity?

Where should we invest?

What capacity is needed to meet demand?

Who to engage? How do we reach them?

What changed?

Output

Opportunity assessment

Growth strategy

Community intelligence

Investment priorities

Gap Analysis

Campaigns & partnerships

Measurement & continuous
improvement

Example: Boston

Participation Opportunity
« 72,000 kids interested to
play Soccer

Market Archetype
* Precision Engagement

Priority Communities
* Dorchester

* Roxbury

» East Boston

Audience
* Girls 10-15

Activation

« Community Drop-in
Program

» Digital Ads — Call to
Action
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From Framework to Implementation

How Kinetica Powers It

Grow Participation | Strengthen Communities | Optimize Investment | Engage Audiences —I—
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